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The detailed master plan for a new marina, 
port and village on Cayman Brac sets out the 
development details for the community to 

clearly see, understand, and give feedback on the 
proposal.

Entrepreneur and long-time Cayman resident Frank 
Schilling is behind the proposal, which he believes 
will provide much-needed investment on the Brac 
and benefit the Cayman Islands as a whole.

During the pandemic and in the aftermath of the sale 
of his internet-related businesses, Mr. Schilling found 
he had time to look at the problem of there being no 
safe harbour on the Brac.

He therefore set up FS Inc., a company he wholly 
owns, with the purpose of developing the port at 
Scotts Dock, on the northwest coast, where he 
hopes to build a sustainable marina-community 
during the next two decades.

Plans have been inspired by his trips to Greece, 
observing that islands smaller than Cayman Brac 
have safe harbours and bustling economies. His 
proposals, however, will be tailored to an aesthetic 
for the Brac, and will be moved forward with the 
community’s wishes in mind.

The name of the development itself has been taken 
from Greek mythology, in which Zeus is the God of 
land and sky. A safe harbour and marina are about 

leaving the moody element of the sea to arrive safely 
on land.

Port Zeus aims to encourage and promote Cayman 
Brac as a safe destination for visitors as well as 
building upon the proud maritime heritage of the 
Cayman Islands, which is celebrated in the national 
motto ‘He hath founded it upon the seas’.

MARINA AND HARBOUR
The ambitious plan is to excavate more than eight 
acres of land next to Scotts Dock to create an 
inland marina and an enclosed harbour that could 
accommodate a small fleet of fishing or pleasure boats. 

Mr. Schilling’s goal is to construct a facility that is small 
enough to be in keeping with the community, but large 
enough to provide long-term utility.

Scotts Dock is the preferential location for such a 
development as it will have minimal impact on the 
fringing reefs, has deep water close to shore and 
should require limited offshore dredging. It will be set 
adjacent to the current Port Authority anchorage area.

The marina will create a new amenity for the Sister 
Islands that can provide security for a fleet of vessels, 
an alternative safe access for small cargo ships and 
activate government lands for potential port activity.

AMENITIES
Port Zeus is intended to be a full-service marina 
with power, water and a state-of-the-art sewerage 
system. There will also be full-time security, 
marine fuels, bulk ice, chandlery services, welfare 
accommodation and other amenities to meet the 
needs of the seafaring/maritime community.

The marina is also intended as a catalyst to create 
spin-off businesses such as watersports companies, 
restaurants and other tourism enterprises.

The facility could also allow a car ferry to run 
between Cayman Brac and Little Cayman, helping 
forge closer links between the two Sister Islands.

In line with Cayman Islands Government support 
of small and micro enterprises, it is hoped that Port 
Zeus will be the spark to ignite just such a new 
marketplace on the Brac.

FISHING VILLAGE
The modest harbour will be sympathetic to the 
environs of Cayman Brac, with the aim of eventually 
making a small fishing village/community, spreading 
over approximately 100 acres.

In Mr. Schilling’s vision, this would be similar to many 
Mediterranean coastal villages where the harbour is 

Port Zeus master plan
Marina development on Cayman Brac.
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the focal point, around which a community grows 
and thrives. It would have a central plaza, shops with 
apartments on upper floors, restaurants and places 
to stroll, sit in the shade and linger awhile. 

The aim is to be low key, with a development of a 
few hundred homes/apartments springing up in 
phases over several decades.

In time, the marina and village would take on its own 
Caymanian character, hopefully showing the best of 
the island’s personality and be a stepping-stone for 
new visitors to experience the attractions of the island. 

Proximity to Charles Kirkconnell International Airport 
would also make Port Zeus an ideal embarkation and 
provisioning location for yachting in the future, as this 
global market is expected to expand.

Another benefit of the marina would be to allow 
weekend tourism from Grand Cayman, with boats 
able to reach the Sister Island in a three-hour trip. 
The marina facilities could also encourage sport 
and commercial fishing, and be central to fishing 
tournaments, which are popular in Cayman.

In terms of employment, not only will Cayman 
Brac companies and workers be given preferential 
consideration for the construction phase, but long-
term employment will be created through jobs at 

the marina and the associated businesses which are 
intended to be located there.

COMMUNITY INVOLVEMENT
Unlike other developers on-island who create 
projects to lease, FS Inc. aims to share and sell pieces 
of its master plan to bring in other stakeholders from 
the community. 

Mr. Schilling has a deep fondness and respect for 
Cayman Brac and has been a regular visitor for  
20 years, hoping to eventually retire on the island.

“It feels soulful and good and under-appreciated, 
and we would like to try to enhance it at a pace 
that the community will accept,” he says. “In an 
island of 1,500 people you can’t impose your vision 
– everything will happen at the natural pace and 
progress that is good for the community.” 

Following the publication of the Port Zeus master 
plan, the next step will be to submit planning 
applications to the Development Control Board and 
a coastal works application to Cabinet before any 
work can begin.

Community feedback about the proposed 
development is welcomed. Questions and 
suggestions should be emailed to  
info@portzeus.ky or visit portzeus.ky.

PROJECT OBJECTIVES
 
The objectives of the project are to:

·  Create the first safe harbour and marina 
in the Sister Islands on Cayman Brac:  
Port Zeus

·  Provide onshore facilities that are of 
a comparable quality to that of Grand 
Cayman and other international marinas

·  Facilitate the development of a 
flourishing harbour community 

·  Clean up an area that has been used for 
industrial use

·  Increase opportunities for local 
employment and local new business

·  Encourage and support boating activities 
on all three islands

·  Promote Cayman Brac as a boating 
destination and a “go East land of 
opportunity” for all young Caymanians

DEVELOPMENT PARTNERS
FS Inc. has partnered with an experienced 
team of local and international companies 
for the development plan of Port Zeus. The 
team comprises AMR (Cayman Engineering 
Ltd); EDSA (Edward, Durell, Stone and 
Associates); and ATM (Applied Technology 
and Management). All three companies 
have been involved with projects in 
Cayman in the past.

PORT ZEUS MASTER PLAN

F R A N K  S C H I L L I N G ,  D E V E L O P E R  O F  P O R T  Z E U S .
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OPTION 2 - OUTTER MARINA BASIN
PORT ZEUS MARINA
CAYMAN BRAC
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OPTION 2 - OUTTER MARINA BASIN
PORT ZEUS MARINA
CAYMAN BRAC
6-JULY-2022

N

125
125

125

150

80

130'

145'

160'

80

80

150
150

OUTFALL PIPE

ARMOR STONE
BREAKWATER

NOTES:
1. BATHYMETRIC SURVEY WAS COMPLETED

BY ABERNATHY AND ASSOCIATES LTD ON
DECEMBER 17, 2021.

2. DEPTHS ARE IN REFERENCE TO MEAN SEA
LEVEL (MSL) IN FEET.

3. THE HORIZONTAL DATUM IS THE CAYMAN
ISLANDS GEODETIC DATUM 2011 (CIGD11) IN
FEET.

BEACH

225'

BULKHEAD 200'

OUTER BASIN SLIP-MIX

SIZE COUNT LINEAR
FEET

80 6 480

125 6 750

150 6 900

SIDE-TIE - 1520

TOTAL 18 3650

INNER BASIN SLIP-MIX

SIZE COUNT LINEAR
FEET

30 14 420

40 16 640

50 54 2700

60 17 1020

80 3 240

100 1 100

SIDE-TIE - 212

TOTAL 105 5332

11
2 

FL
EX

40

30

PO
R

T

ST
ORAG

E
C

O
LD

ST
O

R
AG

E
M

AR
KE

T

100

10
0 

FL
EX

60

60

60

60

60

60

60

60

60

80

80

50505050

50505050

30

30

30

30

30

30

40

40

40

40

4040

40

40

50 50 50 50

505050

50

50

50

50

50

50

50

50

50

50

50

50

30

DREDGE AREA (-15 MSL OUTER BASIN,
-10 MSL INNER BASIN)

P O S S I B L E  A LT E R N AT I V E  I F  B O T H  C O N S E N T  A N D  I N T E R E S T  S H O W N
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A C T I V E  O P E N  S PA C E

R E TA I L  P L A Z A

A M E N I T Y  A R E A

LEGEND

OPTION 1 -  OPEN SPACE DIAGRAM 

SCALE COMPARISON STUDY PLANS ARE 
INDICATED AT THE SAME SCALE

OPTION 1 -  SCALE COMPARISON PRECEDENTS

M A R I N A

P O R T

R E TA I L

PORT ZEUS MARINA HARBOUR TOWN, HILTON HEAD, SC HYDRA HARBOUR, GREECE

ROSE ISLAND, BAHAMAS

PALMAS DEL MAR, PUERTO RICO MARINA VILLAGE AT ATLANTIS,
PARADISE ISLAND

SOPER’S HOLE, BRITISH 
VIRGIN ISLANDS

sponsored content
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CHARACTER IMAGES
PROMENADE

T H E  O N S H O R E  M A R I N A  W I L L  P R O V I D E 
S H O R T,  M E D I U M  A N D  L O N G - T E R M 
B E R T H I N G  F O R  V E S S E L S  U P  T O  1 0 0 F T  I N 
L E N G T H .  T H E R E  W I L L  B E  A  VA R I E T Y  O F 
S L I P S  W I T H  A  M I X  R A N G I N G  F R O M  3 0  T O  1 0 0 
F E E T ,  W I T H  A  T O TA L  O F  A P P R O X I M AT E LY 
1 2 0  B E R T H S ,  T O TA L  B E R T H I N G  L E N G T H  O F 
O V E R  5 , 2 0 0  L I N E A R  F E E T .  T H E  S L I P - M I X 
VA R I E T Y  H A S  B E E N  E VA L U AT E D  U S I N G 
S TA N D A R D  M A R I N E  M E T R I C S  B A S E D  U P O N 
D E M A N D  F O R  B E R T H S  I N  T H E  C A R I B B E A N 
B A S I N ,  S I D E  T I E  S L I P S  W I L L  B E  AVA I L A B L E 
O N  T H E  W E S T E R N  A P P R O A C H  T O  T H E 
H A R B O U R  O F F I C E  F O R  V E S S E L S  U P  T O 
1 5 0  F E E T .  T H E  M A J O R I T Y  O F  B E R T H S  A N D 
S L I P S  A R E  P O S I T I O N E D  I N  T H E  D I R E C T I O N 
O F  T H E  P R E VA I L I N G  W I N D S  A N D  T H E 
M A R I N A  W I L L  H AV E  W I D E  FA I R WAY S 
A N D  G E N E R O U S  S L I P  W I D T H S  T H AT  W I L L 
A L L O W  E A S Y  D O C K I N G  M A N E U V E R I N G . 

T H E  M A R I N A  B A S I N  W I L L  B E  D E S I G N E D 
T O  M I N I M I Z E  WAV E  H E I G H T S  T O  N O  M O R E 
T H A N  1  F O O T.  A  F L U S H I N G  S T U DY  W I L L  B E 
U N D E R TA K E N  T O  M I N I M I Z E  D E A D  WAT E R 
W I T H I N  T H E  M A R I N A  A N D  M A I N TA I N  A 
H I G H -WAT E R  Q U A L I T Y  AT T R A C T I V E  T O 
S E A- L I F E  A N D  H E A LT H Y  WAT E R  F O R  T H E 
C O M M U N I T Y . 

W I T H I N  T H E  M A R I N A  T H E R E  W I L L  B E  2 4 -
H O U R  M A N N E D  S E C U R I T Y ,  F U L L  C C T V 
C O V E R A G E  A N D  P R I VAT E  D O C K  A C C E S S 
V I A  S E C U R E  K E Y  C A R D S  P R O V I D I N G 
P E A C E  O F  M I N D  F O R  T H E  V E S S E L’ S 
O W N E R .  A L L  S L I P S  W I L L  B E  P R O V I D E D 

W I T H  P O W E R  A N D  WAT E R  A S  W E L L 
A S  P U M P - O U T  S E R V I C E S .  T H E R E  W I L L 
B E  H I G H - S P E E D  W I R E L E S S  I N T E R N E T 
AVA I L A B L E  W I T H I N  T H E  M A R I N A  A N D 
W I R E D  H I G H - S P E E D  I N T E R N E T  C A N 
B E  C O N N E C T E D  D I R E C T LY  T O  T H E 
V E S S E L .  R I G I D  F L O AT I N G  A L U M I N I U M 
D O C K  P O N T O O N S  W I L L  B E  U S E D  T O 
C R E AT E  T H E  B E R T H S  A N D  S TA B I L I T Y 
W I L L  B E  P R O V I D E D  B Y  T H E  PAT E N T E D 
S E A F L E X ®  M O O R I N G  S Y S T E M .  T H E S E 
F L O AT I N G  D O C K S  W I L L  B E  W E L L 
F E N D E R E D  T O  P R O T E C T  T H E  V E S S E L 
A N D  W I L L  H AV E  A M P L E  D E PT H  T O 
A C C O M M O D AT E  A L L  V E S S E L  T Y P E S . 
T H E  F U L L- S E R V I C E  M A R I N A  FA C I L I T Y 
W I L L  A L S O  H AV E  A C C E S S  T O  F U E L 
FA C I L I T I E S ,  L A U N D R Y,  S K I L L E D  D O C K 
P E R S O N N E L ,  W H I P  PA N E L  D I V E  TA N K 
R E F I L L  S TAT I O N S ,  A  P I L O T  S E R V I C E , 
C O N C I E R G E  S E R V I C E S  A N D  A C C E S S 
T O  C H A N D L E R Y  N E E D S .
P O R T  Z E U S  M A R I N A  W I L L  O F F E R 
A L L  T H E  FA C I L I T I E S  A N D  L E V E L S  O F 
S E R V I C E  A L L  D I S C E R N I N G  C A PTA I N S 
W O U L D  C O M E  T O  E X P E C T  O F  A 
YA C H T  C L U B  AT  A N  I N T E R N AT I O N A L 
D E S T I N AT I O N . 
         

MARINA VILLAGE AT ATLANTIS,

PORT ZEUS MASTER PLAN
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CHARACTER IMAGES
BEACH CLUB

A S  C A N  B E  S E E N  AT  T H E  C U R R E N T 
S C O T T S  D O C K ,  S A N D  H A S  A C C R E T E D  O N 
T H E  E A S T E R N  S H O R E  B O U N D A R Y  A R E A . 
C O N S E Q U E N T LY,  I T  M AY  B E  A S S U M E D 
T H AT  A  S I M I L A R  P R O C E S S  W I L L  O C C U R 
T O  T H E  E A S T E R N  B O U N D A R Y  O F  T H E 
P R O P O S E D  E M B AY M E N T.

W I T H  T H E  D E P O S I T I O N  O F  T H I S  N AT U R A L 
R E S O U R C E ,  I T  W O U L D  S E E M  S E N S I B L E 
T O  U S E  T H I S  A R E A  F O R  C O M M U N I T Y 
P L E A S U R E  A N D  B E A C H  E N J OY M E N T. 
E X P L O R E  T H E  S A N DY  C O A S T L I N E ,  S O A K 
I N  T H E  S U N  D U R I N G  T H E  D AY  A N D 
E N J OY  T H E  B R E E Z E  I N  T H E  E V E N I N G . 
E V E N T U A L LY,  T H E  A R E A  W I L L  B E  A  P L A C E 
T O  G AT H E R  A N D  R E L AX  W I T H  P L A N S 
F O R  B E A C H  FA C I L I T I E S ,  R E S TA U R A N T /
C A F É  A N D  WA S H R O O M S . 

T H E  A R E A  O F  0 . 8  A C R E S  W I L L  B E 
ADEQUATE FOR DEVELOPMENT PURPOSES 
AND DOES NOT INCLUDE THE A S S U M E D 
A C C R E T E D  B E A C H  A R E A .  PA R K I N G  A N D 
V E H I C U L A R  A C C E S S  W I L L  B E  P R O V I D E D 
F R O M  W E S T  S I D E  R O A D .

A L L  T H E S E  FA C I L I T I E S  W I L L  G R O W  A N D 
E V O LV E  T O  T H E  N E E D S  O F  I T S  C L I E N T 
B A S E ,  A S  V I S I T O R S  T O  T H E  M A R I N A S 
I N C R E A S E  W I T H  T I M E .
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CHARACTER IMAGES
MARINA RESIDENTIAL

T H E  1 1 . 2  A C R E S  O F  L A N D  T H AT  I S  I N C O R P O R AT E D 
I N T O  T H E  M A R I N A  A N D  B O R D E R S  T H E  E M B AY M E N T 
I S  S E E N  A S  A N  I N T E G R AT E D  A R E A  F O R  C O M M U N I T Y , 
C O M M E R C E  A N D  H A B I TAT I O N .  T H E R E  W I L L  B E 
T H R O U G H WAY S  F O R  M U LT I P L E  P U B L I C  P O I N T S  O F 
A C C E S S  T O  T H E  B E A C H  W H E R E  N O N E  C U R R E N T LY 
E X I S T .  M A R I N A  A N D  H A R B O U R  D E V E L O P M E N T  W I L L 
B E  U N D E R TA K E N  U S I N G  T H E  C U R R E N T  P L A N N I N G 
P R O T O C O L S .

T H I S  A R E A  W O U L D  B E  E X P E C T E D  T O  B E  D E V E L O P E D 
O V E R  S E V E R A L  Y E A R S  I F  N O T  D E C A D E S  A N D  W I L L 
B E  T H E  F E R T I L E  G R O U N D  O N  T O  W H I C H  T H E  S E E D S 
O F  T H E  V I L L A G E  W I L L  E V E N T U A L LY  S P R O U T,  A N D  A 
C O M M U N I T Y  W I L L  G R O W.

F R O M  A N  A R C H I T E C T U R A L  P E R S P E C T I V E ,  T H E R E 
W I L L  B E  A  N E E D  F O R  C O M M O N A L I T Y  O F  D E S I G N  T H AT 
I S  E M PAT H E T I C  T O  T H E  I S L A N D .  F S  I N C  P L A N S  T O 
M A S T E R - P L A N  A N D  M A N D AT E  T H E  U S E  O F  L O C A L LY 
Q U A R R I E D  S T O N E  O N  A L L  L O W E R  FA C A D E S ,  G I V I N G 
A  U N I Q U E  A N D  L O C A L  A N D  P E R M A N E N T  S T O N E 
C O L O U R  PA L E T T E .  

I T  I S  P R O P O S E D  T H AT  T H E  F U L L  S I T E  A P P LY  F O R 
A  P L A N N E D  A R E A  D E V E L O P M E N T  ( PA D )  S O  T H AT  A 
M I X E D  D E V E L O P M E N T  U S E  C A N  B E  C O N S I D E R E D . 
T H E  S I T E  W I L L  B E  S U B J E C T  T O  S O M E  R E S T R I C T I V E 
C O V E N A N T S  W I T H  R E S P E C T  T O  D E S I G N  T O  K E E P  T H E 
V I L L A G E  L O O K I N G  C O H E S I V E  A N D  B E A U T I F U L .  A 
M O R E  D E TA I L E D  M A S T E R  P L A N  W I L L  B E  P R O D U C E D 
T O  C O N V E Y  T H E  P R O J E C T S  V I S I O N  I N  M O R E  D E TA I L .

PORT ZEUS MASTER PLAN
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CHARACTER IMAGES
VILLAGE

THIS  MIXED -USE DEVELOPMENT WILL  BE A 
PEDESTRIAN-FRIENDLY ONE ,  BLENDING RESIDENTIAL , 
COMMERCIAL  AND CULTURAL USES .  A  CENTRAL OPEN 
SHADED PL AZA TO THE MAIN FRONTAGE WHERE 
PEOPLE CAN GATHER WITH VIEWS OVER THE MARINA . 
ADEQUATE PARKING WITH COVERED WALKWAYS 
LEADING TO A  VARIETY OF SHOPS AND COMMERCIAL 
SERVICES INCLUDING GROCERY,  RESTAURANTS , 
CAFES AND BARS . 

A B O V E  T H E  S H O P S  W I L L  B E  R E S I D E N C E S  A N D 
L O D G I N G S  W I T H  C O V E R E D  PA R K I N G  B E N E AT H , 
A L L  I N T E R L I N K E D  W I T H  M E A N D E R I N G  S H A D E D 
PAT H WAY S  A N D  A L L E Y WAY S  L E A D I N G  T O  A  VA R I E T Y 
O F  S M A L L  A N D  B E S P O K E  S H O P S  S E L L I N G  A R T I S A N 
P R O D U C T S  A N D  G I F T S . 

T H E  L A N D  T O  T H E  S O U T H  O F  T H E  R O A D  R I S E S 
S L O W LY  ( I T  I S  T H E  S TA R T  O F  T H E  B L U F F ) ,  F R O M 
T H E  R O A D  L E V E L  O F  + 1 0 . 0 ‘  A B O V E  M E A N  S E A  L E V E L 
A N D  I T  I S  D E S I R E D  T H AT  T H E  L A N D  B E  G R A D U A L LY 
T E R R A C E D  U P  AWAY  F R O M  T H E  R O A D ;  T O  G I V E 
T H E  A P P E A R A N C E  O F  T H E  C O N T I N U AT I O N  O F  T H E 
B L U F F . 

O N C E  A G A I N ,  T H E  PA C E  O F  D E V E L O P M E N T  O F  T H I S 
A R E A  W I L L  B E  S Y M B I O T I C  W I T H  T H E  S U C C E S S  O F 
T H E  P O R T  Z E U S .

sponsored content
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CHARACTER IMAGES
MATERIALS CHARACTER

sponsored content

FROM AN ARCHITECTURAL PERSPECTIVE ,  THERE 
WILL  BE A  NEED FOR COMMONALITY  OF DESIGN 
THAT IS  EMPATHETIC  TO THE ISL AND.  FS  INC PL ANS 
TO MASTER-PL AN AND MANDATE THE USE OF 
LOCALLY QUARRIED STONE ON ALL  LOWER FACADES , 
G IVING A  UNIQUE LOCAL AND PERMANENT STONE 
COLOUR PALET TE THAT WILL  WEATHER WITH AGE 
AND POSIT ION.  THIS  WILL  ALSO ENCOURAGE NEW 
LOCAL ARTISANS AND TRADESMEN AND MOVE AWAY 
FROM THE OF TEN OVER-USED COOKIE  CUT TER 
F INISHES COMMONLY SEEN ELSEWHERE .  THE IMAGE 
OF PERMANENCE AND LOCAL HERITAGE IS  OF TEN 
OVERLOOKED.


